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SO45 4RQ
CONSTITUTION.

1. Name.
 
The Club will be known as the Waterside New Forest Radio Club.


2. Aims. 
The aims of the Club will be to further the interests of its members in all aspects of amateur radio and directly associated activities.


3. Membership. 

Any person interested in supporting the Aims of the Club will be eligible for membership at the discretion of the Committee.


3.1 Full members must be 18 years of age or over.


3.2 Associate membership shall be open to suitably interested persons below the age of 18 years.  Such members must be accompanied by their parent, legal guardian, or approved supervisor while attending club activities. Associate members shall be entitled to all the privileges of membership except the right to vote.


3.3 Honorary Membership may be granted by the committee to any person who has rendered outstanding service to the Club. Such membership shall carry the full rights of membership and shall be free from subscriptions.


3.4 Visitors shall sign the Visitor's Book. Any visitor may be requested to join the Club at their fourth visit.



All Members shall abide by the Constitution of the Club. The Committee shall have the power to expel any Member whose conduct, in the opinion of at least three-quarters of the full Committee, renders the person unfit to be a member of the Club. No Member shall be expelled without being given the opportunity to appear before the Committee.

4. Committee.

The Club's affairs shall be administered by a Committee elected at the Annual General Meeting. The Committee, in whom the Club's property shall be vested shall consist of:


4.1 A Chairman who will preside at all meetings at which he is present.


4.2 A Vice-Chairman who will act as Chairman in the absence of the Chairman.


4.3 A Secretary who will be responsible for keeping the minutes of all Committee Meetings, the AGM and EGM’s. He will ensure that all correspondence is correctly handled.


4.4 A Treasurer who will be responsible for keeping the Club's accounts and advising the Committee on all financial matters. He will prepare the accounts for audit and present them at the AGM.


4.5 In addition there shall be a minimum of two non-executive members.



All Committee Members will take part in the general direction of the Club and assist in its management.

5. President. 

The Members may, at an AGM or EGM, at their discretion, elect a President, having considerable knowledge & experience of Amateur Radio, the role of which is to:


5.1 provide advice and guidance as counsellor and mentor to members of the committee,


5.2 be the titular representative of the Club to outside bodies.


The President shall be eligible to attend, but not vote at, Committee Meetings. He/she shall continue in office from year to year until whichever of the following occurs: he/she retires from this office, or, he/she ceases to be a member of the Club.

6.
Co-opted Committee members. 


Where necessary the Committee may elect not more than two co-opted members to assist the Committee who will have full voting powers.  

7. Committee Standing Orders.


7.1 Committee meetings may be called by the Chairman, Secretary, or at least 3 full members of the Committee.


7.2 The quorum for a Committee shall be two-thirds of the total number of committee members. In the absence of a quorum business may be dealt with, but any decisions taken only become valid after ratification at the next meeting at which a quorum exists.


7.3 Minutes will be taken at all Committee meetings and a copy circulated to all Committee Members.


8. Annual General Meeting.


8.1 An Annual General Meeting shall be held in April each year. At least 14 days notice shall be given to each member in writing of the agenda. Such notice shall be sent to all Full Members at the last known address, of the date, time and location of the meeting, but non-receipt of such a notice shall not invalidate proceedings.


8.2 Only Full Members are eligible to vote. A quorum shall consist of one          third of Full Members.


8.3 The Agenda will include:

i. 
President's welcome and address.

ii.
 Apologies for absence.

iii. 
Minutes of the previous AGM.


iv
Chairman's Report 


v
Secretary's Report.


vi
Treasurer's Report.


vii
Election of a new Committee.

9. Extraordinary General Meeting. 


9.1 An EGM may be convened by the committee, or on requisition to the secretary signed by no fewer than 25% of Full Members, stating the business for which the EGM is required.  If the meeting, so requisitioned, is not convened within 60 days, the said members may convene such a meeting.


9.2 The date of the EGM shall be the earliest convenient to the Committee. At least 14 days notice must be given in writing to the Secretary, who in turn shall give Full members at least 14 days notice in writing of the agenda. Such notice shall be sent to all Full Members at the last known address, of the date, time and location of the meeting, but non-receipt of such a notice shall not invalidate proceedings. No other business shall be transacted at the EGM.  


9.3 The quorum for an EGM shall be the same as that for an AGM.


10. Finance. 


10.1 The annual subscriptions shall be set by the Committee.


10.2 The subscriptions are due immediately after the AGM each year. New Members joining after the AGM will be required to pay the full annual amount, except that pro-rata may be levied during the latter part of the year at the discretion of the Committee.


10.3 The Committee shall have the power to waive or reduce part of the subscription of an individual Member for a year at a time should they deem it desirable.


10.4 Members whose subscriptions are in arrears on 1st July following the AGM shall be deemed to have resigned from the Club.


10.5 The Committee may invest such parts of the Club's funds as they deem advisable in Government Securities or Savings Accounts, or in Bank Accounts. Such accounts shall be in the name of the Club.


10.6 All monies received by the Club shall be deposited in the Club's Bank Account as soon as practical with the exception of a cash float.


10.7 All items of  expenditure or commitment over £500 agreed by the committee must   be supported by approval of members at the next available meeting.


10.8 Cheques on any of the Club's accounts shall be signed by two signatories. The  Treasurer shall be the main signatory and the second shall be the Chairman or  Secretary, as counter signatories. 


10.9 A person who is not a committee member, or related to one, shall be appointed by the committee to audit the annual accounts.

11.
Licenses 

Any operator other than a full licence holder must be supervised by a full licence holder whilst operating the club call-sign G4JYN.

12.
Voting at Meetings. 

Voting shall normally be by a simple majority on a show of hands by Full Members. Voting by proxy will not be allowed If a secret ballot is called, or deemed appropriate by the chairman, ballot papers shall be issued to Full Members. Two tellers shall be appointed by the chairman.  In the event of a tie, the Chairman shall have the deciding vote.  

13.
Amendments to the Constitution. 

The Constitution can only be amended at an EGM called for the purpose.  The proposed amendment(s) will be given to Members with an agenda for the meeting.  

14.
Winding up the Club.


14.1   The decision to wind up the Club, or to amalgamate with another    organisation may only be taken at an EGM.


14.2   The funds of the Club shall, after the sale of all assets and payment of   outstanding debts, be disposed of to a charity, or to a society of similar interest, of not less than ten years standing, as directed by Members at the final EGM.  
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